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Wednesday, September 29, 2021 

MERRIMACK VALLEY REGIONAL TRANSIT AUTHORITY 

85 RAILROAD AVENUE 

HAVERHILL, MASSACHUSETTS   01835 

 

  Board Members Attending:    

Lawrence: Daniel Rivera   Methuen: Kathleen Colwell               
Haverhill: John Pettis       Amesbury: Paul Fahey 
North Andover: Andrew Shapiro  Salisbury: James Ryan 
Disabled Representative: Gerard Boucher (via telephone)                 

 
 
Mr. Rivera, Chair of the Advisory Board, with a quorum being present, called the meeting to or-
der at 9:05 a.m. 
 

1. Approval of Minutes of the June 22, 2021 Meeting:   Mr. Rivera requested a motion to 
approve the minutes of the June 6, 2021 meeting.  Mr. Ryan so moved, seconded by Ms. 
Colwell, Vote: Unanimous. 

2. Administrator’s Report:  Mr. Berger briefed the members on the following items: 

a. Publication of Minutes: Going forward, the Minutes of all Advisory Board Meet-
ings will be published on the MVRTA website. 

b. Strengths of the MVRTA:  Mr. Berger introduced key staff members of the MVR-
TA and its transportation companies who were in attendance, highlighting each 
one’s expertise and dedication.  He also highlighted our associations with MVPC 
and the Merrimack Valley Chamber of Commerce as valuable relationships con-
tributing to the successful operation of the MVRTA.  Financially, for the short 
term, MVRTA is in good shape thanks to Federal Recovery Funds. 

c. Challenges of the MVRTA:  Mr. Berger pointed out the negative impact COVID-19 
continues to have on ridership, the shortage of drivers, the lack of visibility and 
the uncertainty of long-term financial stability pending Federal and State legisla-
tive actions. 
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d. State of Administration:  MVRTA is currently more than 15% below the required 
number of drivers needed to cover full service for both fixed route and demand 
response services.  Short term solutions include incentives, including providing 
pizza for Saturday drivers and referral bonuses, as well as aggressively advertis-
ing and being proactive at job fairs. 

e. Collective Bargaining Agreements:  The contract with CDL Bus Drivers and Me-
chanics is all but finalized.  Included is a wage increase of 15.78% to bring wages 
in line with market rate in the area.  Under separate contract are the non-CDL 
van drivers (STS), with whom negotiations are ongoing.  We are hoping to reach 
agreement with this group soon, as we are offering a generous increase in year 1 
wages, as well as benefits equal to or superior to what non-CDL drivers receive in 
all other Massachusetts RTAs.  Questions were posed by Mr. Ryan and Mr. 
Shapiro regarding comparison of wages to other RTAs.  Mr. Berger and Assistant 
GM of MVATC, Angel Cortes, responded that the new agreed to rates put MVRTA 
in line and in a more competitive position to attract drivers than the previous 
agreement.  Mr. Rivera and Mr. Shapiro questioned what effect the added cost 
for the wage increases would have on local assistance assessments.  Mr. Berger 
explained that the maximum increase to local assessments is 2.5% unless there is 
an increase or change in service that results in higher costs.  The bulk of the 
wage increases will be covered by the federal recovery funds, at least for this 
year and next. 

f. Update on COVID-19:  Following guidance from the CDC, the Commonwealth and 
the City of Haverhill we have implemented a mask mandate for all employees.  
COVID-19 continues to impact ridership but has and continues to improve over 
last year. 

g. Update on Ridership:  Sunday Service has been temporarily suspended because 
of the shortage of drivers.  Commuter Bus Service has been resumed on a limited 
basis (one trip each way per day).  We are anticipating that the Bus-on-Shoulder 
project will help to attract additional riders as the commute time is expected to 
be reduced by up to 15 minutes each way. 

h. Update on the Budget:  FY2022 revenue and expenses are currently in line with 
budget projections.  Once the agreements with our bargaining units are finalized 
a revised budget will need to be formulated and approved by the Advisory Board 
as recommended by the Finance Committee.  MVRTA was one of only a handful 
of RTAs to have its Rescue Fund draw-downs examined by FTA as part of an in-
terim audit to ensure that funds are being used as intended.  MVRTA had no 
findings.  MVRTA’s  Annual Audit for FY2021 is nearly completed and will be pre-
sented to the Advisory Board for acceptance as soon as it is ready to be finalized. 

i. Update on Parking Facilities:  The original intent of building and running parking 
facilities, The McGovern Center, Gateway Surface Facility and the Haverhill In-
termodal Transportation Center was to generate additional revenue for MVRTA.  
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Unfortunately, that goal has not been realized.  The Haverhill facility has several 
commercial tenants that lease a quantity of spaces for which they are billed a 
flat rate per space plus a percentage of the cost to operate the facility.  Some of 
these tenants had not been making payments in a timely manner and the bal-
ance owed MVRTA had grown to over $202,000.  Efforts have been made to col-
lect that money and progress is being made.  We have met with LAZ Parking’s 
General Manager and local facilities manager and are working to streamline the 
way these leases are handled, including simplifying and standardizing the lease 
terms as well as enforcing payment terms more aggressively. 

j. Update on Planning and Implementation:  Mr. Berger has been meeting with of-
ficials from the Cities and Towns in the district as well as community groups, 
business people and the riding public in order to get to know each community 
and its needs.  We are also embarking on a campaign to transition from a flag-
stop system to traditional bus stops.  We will be working with MVPC and munici-
palities where the stops will be located to accomplish this transition. 

k. Update on Vehicles:  We will be receiving 9 new Gillig buses in January.  We have 
upgraded these buses to be sleeker, more modern looking as well as being a su-
perior vehicle to what we have now.  We road tested a low floor Lone Star 10 
passenger van that may allow us to diversify the services we offer going forward.  
Further evaluation is planned to see if this makes sense for us.  We are also ex-
ploring different options for bus seats, ideally to find those that are easy to clean 
but also not so slippery that passengers can slide off with sudden stops, etc.  We 
are working with American Seating and Gillig to identify these options. 

l. Update on Dynamic Scheduling:  The members were briefed on the planned im-
plementation of Spare Labs Dynamic Scheduling product.  It will be rolled out in 
phases over the next 6 months in order to get the operations staff familiar with 
Spare and identify any potential issues that exist with the software. 

m. Update on Automatic Passenger Counters (APCs):  Installation of APC on all 60 vehi-
cles included in the initiative have now been completed and the devices are operational.  
A few bugs have to be worked out between contractors Swiftly/Trillium and GMV 
Sycromatics.  Staff training will be the final step for this project. 

n. Update on the Riverbank Stabilization Project:  We anticipate the construction 
phase of the project to be underway in August of 2022.  

o. Update on Visibility and Outreach:  At the McGovern Center, the café that has 
been vacant for the past ten years is going to be repurposed. We are working with 
local entrepreneur Angie Gomes to establish our first partnership business, which she 
has visioned as a natural nail art space.  We are also working with Cool Science from 
UMass Lowell to prominently display the art of school children who have submitted 
artwork showcasing the impacts of climate change on our community on our buses.  We 
have provided shuttle service to community events as well as free parking at the Haver-
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hill Garage for people attending River Rukus.  We have also reached out to local media 
to keep the public informed of transit related events and happenings. 

3. Federal Vaccine Mandate Policy:  Mr. Berger introduced Jaymi Swarbrick to explain the 
vaccine mandate policy she developed for MVRTA.  The policy requires that each em-
ployee be fully vaccinated against COVID-19 or provide a Negative COVID test every 
week.  The plan offers a monthly drawing of a gift card for those who are vaccinated for 
the months of November, December and January as an incentive to get vaccinated.  Mr. 
Rivera entertained a motion to approve the Vaccine Mandate Policy, seconded by Mr. 
Ryan, Vote: Unanimous. 

4. Update on MVPC Activities:  Mr. Komorick briefed the members about upcoming dis-
cussions on how to improve the outreach process, which will be reflected in a new Pub-
lic Participation Plan, scheduled to be published by the end of the year.  They also want 
input on how they should identify high crash locations in the region.  They will be under-
taking 5 traffic studies in the FY2022 UWP.  They have 4 studies determined and are 
looking for input on which intersection should comprise their 5th study.  The status of 
the TIP for FY2022 looks good; there are no reported cost overruns at this time and the 
scheduled projects should go on as planned. 

5. Old Business:  There was no old business to discuss. 

6. New Business:  Mr. Berger suggested that the members consider whether to continue 
the current meeting schedule of the first Thursday of each month at 9:00 a.m. or if an-
other day and/or time would be more convenient.  The members will take this up at a 
future meeting.  The Finance Committee members questioned whether the FY2021 Au-
dit could be made available to them ahead of meeting with the CPA to allow them time 
to review the documents and be ready with any questions.  Mr. Berger agreed to discuss 
the possibility with the CPA, Roland Lambalot. 

7. Set Next Meeting Date:  The next meeting will be Thursday November 4, 2021 at 9:00 
a.m. (the Annual Meeting). 

8. Adjournment:  Mr. Rivera asked for a motion to adjourn.  Mr. Ryan made the motion, 
seconded by Mr. Fahey, Vote: Unanimous.  Meeting adjourned at 10:10 a.m. 

 


